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Event Aims to Assist 
in Digital Transition
By Daisy Whitney

The news directors and journal-
ists who convinced their bosses to
pony up for even a half-price ticket

to this year’s
Radio and Televi-
sion News Direc-
tors Association
conference in Las
Vegas will be
treated to a heavy
dose of Web reali-

ty at the group’s annual gathering.
The gist of this year’s RTNDA

conference, which runs April 19-22,
concurrent with the National Asso-
ciation of Broadcasters convention,
is 100% practical—it’s about the
Web, the Web and more of the Web. 

The actual theme of the confer-
ence is “Remodeling the Model:
Get Ready for Tomorrow’s Digital
Platforms,” and most of the ses-
sions center on how news man-
agers and journalists can reinvent
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BY ELIZABETH JENSEN
It’s time again for TelevisionWeek’s list of the 10 Most Powerful in TV News. 

This year’s report card comes at an awkward time: Election-year performances can’t be ignored, and yet they already

seem a distant memory, as the industry is roiled by the same economic turmoil as the rest of the nation. 

While there are plenty of new characters heating up the airwaves, this year we’ve opted for executives over on-air tal-

ent for the list; they are the ones trying to navigate the downturn in advertising revenues, anticipate where and how fickle

viewers want to get their news, and find the programming and personalities that appeal to the national zeitgeist.

Before we jump in, let’s conduct a quick review. The criteria? It’s highly subjective. Ratings count, and so do revenues

(not that anyone is freely handing out those numbers, but there are plenty of whispers). So does the ability to instill fear in

competitors or to spark a national conversation no matter how inane (the collective Wikipedia minds define power as “the

measure of an entity’s ability to control the environment around itself, including the behavior of other entities”). And it’s

worth noting that power can be used for ill as well as good, as Jon Stewart has been reminding CNBC executives.

Continued on Page 12
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By Daisy Whitney
After 12 years at the helm, Bar-

bara Cochran will step down from
her post as president of the Radio-
Television News Directors Associa-
tion in June, capping a career phase
spent defending the First Amend-
ment and freedom of information
and journalism shield laws. 

This year’s RTNDA conference,

running concurrently with the
National Association of Broadcast-
ers convention in Las Vegas this
week, marks her last as the head of
the association that promotes elec-
tronic journalism.

She has not yet determined her
next career step, but she does not
plan to retire. Among other things,
she is considering teaching at a

university. 
“I would like to stay active in

journalism,” said Ms. Cochran,
who announced in November that
she would depart by this summer.

She also will continue as presi-
dent emeritus of RTNDA for the
next year to help with the transi-
tion to new leadership. 

Last week, RTNDA announced

that her role will be filled by two
current RTNDA staffers, Jane Nas-
siri, VP of finance and administra-
tion, and Kathleen Graham, VP of
foundation programs. Ms. Nassiri

and Ms. Graham, who will take
over in late June, were not available
for press interviews.

“They are very experienced and
very familiar with the operations
and the association and the foun-
dation, and they have had a lot of
interaction with the members over
the years,” Ms. Cochran said.

But they will have their work cut
out for them. Television journalism
has entered a time of tremendous
upheaval as broadcasters struggle
to keep pace with their digital
counterparts. 

Young Viewers Still Key
The broadcast business has

been beaten down in the last few
years by the migration of younger
viewers away from television and
to online news. The results are
shrinking audiences and smaller
budgets. 

Stations have responded by
reducing staff and training their
journalists to become multimedia
producers who create for TV, Web
and mobile mediums. 

In fact, the theme of this year’s
RTNDA conference is how to pro-
duce and reinvent news for the
multiplatform world. That’s a busi-
ness necessity given that the new
generation of viewers is not natu-
rally inclined to turn to the TV
first.

A recent study by multimedia
production firm Generate found
that 13-to 24-year-olds trust news-
papers the most, followed by the
Web, with TV third. They also
spend most of their media time
with the Internet compared with
TV and magazines.

In a desperate bid to win over
these millennial viewers, local
broadcasters have been devoting
more resources to the Internet,
overhauling their Web sites to
include more video and interactive
capabilities. They’re also redou-
bling their online sales efforts to
bring in the bucks they need to
make up for what they’re losing on
TV, especially in this battered
recessionary year that has wrought
double-digit ad revenue declines
on TV stations.

The Obama Advantage
Some aspects of the job will be

easier for the new RTNDA leaders,
though. They’re fortunate to work
with a White House administration
that’s more open to freedom of the
press. The RTNDA faced tougher
challenges under the Bush admin-
istration, but that’s now shifting
under President Obama, Ms.
Cochran said.

As an example she cited  the
Free Flow of Information Act of
2009, which is making its way
through Congress and, if passed,
would offer shield protection to
reporters under federal law. 

“The proposals establish a qual-
ified privilege and detail the cir-
cumstances under which a
reporter can be compelled to testi-
fy regarding his or her sources,
such as when national security is at
risk or an eyewitness has observed
a crime,” the RTNDA wrote on its
Web site. 

In addition, President Obama
has already given federal agencies
a clear mandate to disclose more
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MAN IN THE MIDDLE 
Barbara Cochran, right, 
congratulates ABC News’
Sam Donaldson, with wife
Jan Smith, on his Paul White
Award at RTNDA 2008.

RTNDA’s Outgoing President Looks Back at Accomplishments,
Forward at Challenges as She Enters Final Gathering as Group’s Leader

COCHRAN 
STEPS DOWN 

Barbara Cochran
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information under the Freedom
of Information Act, RTNDA said. 

In a similar vein, RTNDA also
took an active role recently in
support of a reporter whose
audio recording of an interview
with a veteran was seized by the
Department of Veterans Affairs,
Ms. Cochran said.

In a letter to the department,
Ms. Cochran wrote, “[David]
Schultz was interrupted by a Vet-
erans Affairs public affairs
employee while interviewing a
veteran at a public meeting and
ordered to turn over his record-
ing equipment and the memory
card containing the interview.
Armed police officers were sum-
moned and surrounded Mr.

Schultz, who turned over the
memory card after consulting
with his news director. … The
government may not lawfully
seize audio or videotape at the
scene of an event or otherwise
impose a prior restraint on the
dissemination of news material
without following judicial proce-
dure and establishing the high-
est level of need for the
restraint.”

About a week ago, the depart-
ment returned the recording to
Mr. Schultz, Ms. Cochran said.

“When I look back, the thing I
feel the proudest of is we were
able to be the organization that
maintained high standards for
electronic journalism and free-
dom of the press,” she said. “We
have a good track record; we have
called a number of things to pub-
lic attention and then worked to
defend the journalist.” ■

news and workflow for the digital
age. 

RTNDA’s goal this year is for
attendees to walk away with the
tools that will help journalists can
transform themselves into full-
scale Web reporters and video
journalists. Those skills are vital
for survival as news organizations
grapple with how to adapt to new
viewer habits that favor the fast-
moving Web over traditional TV. 

But cutbacks and reduced
travel expenses will keep many
TV journalists away from Las
Vegas and tied to their desks.
RTNDA attendance is projected
to be lower this year, just as it’s
been for most industry confer-
ences in 2009. The Consumer
Electronics Show, the Cable Show
and the National Association of
Television Program Executives
conventions all saw big atten-
dance dips.

Barbara Cochran, RTNDA’s out-
going president, declined to pre-
dict a final number, but did say the
figure would be down from last
year’s 775, which also represented
a drop from about 1,000 in 2007.
“We will have hundreds of atten-
dees. It will be just fine,” she said.

To lure TV journalists to the Las
Vegas conference, RTNDA offered
through last week a two-for-one
discount and a $75 discount off a
$250 day pass. 

While Ms. Cochran would
rather see attendance on the
upswing, she said one of the bene-
fits of a smaller show is easier
access to speakers and executives.
“We are trying to be very relevant
and offer opportunities for more
intimate, one-to-one interaction,”
she said. 

With the TV news business
shifting online, RTNDA has
stacked its session lineup with
many Web-centric topics. That
includes a three-day boot camp
on how to operate as a one-man
band. More stations are asking
reporters to become self-sufficient
and do their own shooting, while
also requiring photographers to
learn on-camera skills. The boot
camp is designed to help journal-
ists become multimedia packages
themselves. It also will help man-
agers and news directors learn the
same single-person crew skills

they are requiring of their staffers.
The workshop will cover shooting,
writing and editing as a solo oper-
ation and will be led by executives
from the Poynter Institute, CBS
News and NBC affiliate KPNX-TV
in Phoenix.

The opening super-session on
April 19 was slated to address how
newsrooms are reinventing their
coverage and strategy in the digital

era, Ms. Cochran said. “It’s about
what people are doing that’s new
and different and changing their
models and how news directors
are adjusting to those models,”
she said. CBS’ “The Early Show”

anchor Russ Mitchell is scheduled
to moderate.

At that panel, RTNDA plans to
unveil new research on staffing,
the amount of news being pro-
duced at local stations and the
profitability of news. “It gives the
picture of what’s going on, and the
news is not necessarily as bad as
what’s been reported,” Ms.
Cochran said. “Research shows
people are still hiring and the cut-
backs are not as sweeping or wide-
spread as feared.”

Even so, the goal of the confer-
ence is to equip attendees with the
tools to do more with less. As an
example, Monday’s session, “What
Is Wrong With My Web Site?” will
offer critiques of Web sites from
industry experts. “The (News)
Doctor Is In: Twitter 101” is
designed to teach journalists how
to use the microblogging platform
of Twitter to build audiences and
interest in stories.

Other sessions will dig into

tried-and-true RTNDA issues, but
with a new-media twist. That
includes panels on how to lead in
a socially networked world, navi-
gating legal issues on the Web, and
ethics in a digital age. The latter
promises to tackle the rules of
using Facebook, Twitter and other
services, as well as challenges
posed by citizen journalism, user
comments and aggregation of oth-
er sources’ stories. 

In addition, the conference will
offer news managers sessions on
understanding the top Web trends
and using the top technical tools.

“We have had Web content at
the conference going back a
decade, but there is a new urgency
to have more this year,” Ms.
Cochran said. “We used to have
Web 101, and now people are
familiar and we are trying to keep
them on the cutting edge.”

The conference also will cover
the basics of business and finan-
cial reporting, a growth area. ■

RTNDA

RTNDA@NAB
What: Annual conference of
the Radio-Television News
Directors Association, held in
conjunction with the Nation-
al Association of Broadcast-
ers’ annual NAB Show.
Where: Las Vegas Hilton
When: April 19-22
Details: RTNDA.org

“When I look
back, the thing I
feel the proudest
of is we were
able to be the
organization that 
maintained high
standards for
electronic 
journalism and
freedom of the
press.”
Barbara Cochran, outgoing RTNDA president

Continued from Page 11

LEARNING EXPERIENCE
The annual concurrent
NAB and RTNDA 
gatherings bring together
journalists for panels and
exhibits on the show floor.

“We used to have
Web 101, and
now people are
familiar and we
are trying to
keep them on the
cutting edge.”
Barbara Cochran, RTNDA
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TTeelleevviissiioonnWWeeeekk:: Take us back to
1962, when you were starting out
at Hearst Broadcasting Co. at
WTAE-TV in Pittsburgh. What was
the television news business like
then?

FFrreedd  YYoouunngg::  The television
news business then was what
everyone wanted to be in. The
newsroom was very small, about
five or six people behind the
scenes, and four or five on-air,
about 15 altogether with a lot of
camaraderie. There were a few
newscasts, and everything was on
film, which was rushed to get into
the lab and back to the station. 

The news business was com-
petitive. There were three stations
in the market. Everybody had
their piece of the business. Each
network had its own image and
brand. Then UHF and public
broadcasting came into the pic-
ture and began flexing their mus-
cles, and then of course cable
became an importer of other sig-
nals. In the earliest days, everyone
went home happy. We were cer-
tainly sweating ratings but were
enjoying the game. 

TTVVWWeeeekk::  In these past decades,
what have been the biggest strides
made in local newsgathering?

MMrr..  YYoouunngg:: Viewer acceptance
of local news as the primary source

of news is the most important part.
From the 1960s to 2009, it has
become much more complicated.
Technology has changed more in
the last few years than in the previ-
ous 40—film to tape to digital to
satellite—enabling us to be able to
put things live on-air as they are
happening, and that changed the
expectation of the viewer. You have
to be where it is [happening] or
about to happen, or you’re not as
sharp as the competitors. 

TTVVWWeeeekk::  Describe your journal-
istic standards and how—or if—
they have changed from when you
began your career.

MMrr..  YYoouunngg:: Whatever standards
I have are influenced by the com-
pany I grew up in. We’ve always
approached news as the face of

the television station, never frivo-
lous, careless, sensational or hap-
hazard. We do it fairly, objectively
and carefully. Some of these are
old journalistic cliches, but we are
the stewards of information; we
want to make sure we get it right.
With the Internet, blogs and cable
news—some days they operate in
a different mindset than we do. As
a colleague said, it’s the “ready-
fire-aim” school of journalism, to
put it out and check the facts after.
We still have our standards, and
we’re very proud of that. Hearst-
Argyle just won two big awards for
political reporting, one of our

trademarks. We do it like it was
intended to be done: Cover the
candidates, issues, go behind the
scenes and travel to communities. 

TTVVWWeeeekk::  What are the biggest
challenges local television news
directors face today?

MMrr..  YYoouunngg:: It’s relevance. We
do have a lot of new kinds of com-
petition, so we have to do local
news as best we can, deliver
weather and do sports on the local
level, as well as investigative
reporting. We have to hire people
who can multitask behind and in
front of the cameras.

Our biggest job is not allowing
people to talk down local TV. We
have to talk up our medium, and
be proud of what we do. There are
a lot of people predicting doom
and gloom who are agenda-driv-
en. There is not a lot of original
reporting outside of where it has
historically come from. We have to
sell ourselves better. Our audience
may be smaller, but we ain’t dead. 

TTVVWWeeeekk::  Let’s talk about the
Washington, D.C., news bureau
you oversaw, which services the
company’s news departments.

MMrr..  YYoouunngg:: It started in 1989
and is a control point for a propri-
etary satellite system to share
news content out of D.C. between
stations. The political effort was a
group-wide project that originated
from all stations, starting in New
Hampshire and Iowa. It turns out
dozens of reports for morning
newscasts and large numbers
throughout the day. 

TTVVWWeeeekk::  What advice do you
have for those just starting off in
television news? 

MMrr..  YYoouunngg::  Learn about every-
thing in media you can, and know
there’s a lot more to TV than sit-
ting in front of the camera. Learn
everything about the Web, get
your hands dirty and write for it,
do TV and radio news, edit tape
and use cameras. In a period of
economic decline, a lot of bright
people who recently got in lost
their jobs. It’s going to be a little
crowded for a while getting in a
window that small. ■
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The highest honor bestowed by the RTNDA, the Paul White

Award, now belongs to Fred Young, the recently retired senior

vice president of news for Hearst-Argyle Television.

He is the first Paul White honoree since 1984 who has spent

his career working exclusively in local news. Mr. Young’s career

with Hearst spans 47 years, beginning as a desk assistant and

culminating in his managing news operations in 26 markets for

Hearst-Argyle stations in 22 states, a station group that includes

13 ABC affiliates and 10 NBC affiliates. 

The Paul White Award was established in 1956 to honor an

individual’s lifetime contribution to electronic journalism, which

for Mr. Young includes a long history of recognition for quality

programming and community service, with an emphasis on

political reporting.

Mr. Young spoke recently with TelevisionWeek special corre-

spondent Hillary Atkin about the landscape of local news from

his perspective. 

HIS WINNING WAYS
Fred Young, who retired
from Hearst-Argyle last
December, received a
Walter Cronkite Award
from the USC Annenberg
School for Communica-
tion in 2007.

FRED YOUNG: 
A LIFETIME 

OF LOCAL NEWS 

“We’ve always
approached
news as the face
of the television
station, never
frivolous, care-
less, sensational
or haphazard.”
Fred Young

Q&A: RTNDA PAUL WHITE AWARD WINNER
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TTeelleevviissiioonnWWeeeekk:: What is your
reaction to receiving this award at
the NAB show?

MMaarryy  TTyylleerr  MMoooorree:: Well, I am
delighted and stunned. It’s the kind
of event that you know about and
you sometimes participate in, but
you never think that you are going to
be honored. It’s a real compliment.

TTVVWWeeeekk::  You have created charac-
ters that have become historic, Laura
Petrie and Mary Richards …

MMss..  MMoooorree:: I can’t take credit for that.
They were created by people that I
worked with who helped to make this
event of TV history possible, and I am
so thrilled to have been around while
everybody did their share of the work.

TTVVWWeeeekk::  I read a quote in which
you said you just play you. But I see a
big difference in your characters.You’re
an actress.

MMss..  MMoooorree:: I think of myself as
an actress, but what I meant when I
said that was that on “The Mary
Tyler Moore Show,” I was playing
me. Mary. It still involved a good
sense of timing, knowledge of how a
scene should be played, and that
doesn’t come by most of us easily,
but in my case, I knew growing up
that I was funny. My mother and
father were very funny people and I
had a sense of humor inculcated in
me right from the very beginning.

TTVVWWeeeekk::  Laura Petrie on “The
Dick Van Dyke Show” wasn’t supposed
to be funny. She was going to be the
sidekick, and yet as the show evolved,
it became something else …

MMss..  MMoooorree:: Right, it did. I was
hired to be the straight man for Dick,
but in spending time together, all of
us, the director and Carl [Reiner],
everybody, you begin to sense things
about your co-workers and you
notice strong points. Weak points,
too. It was about the middle of the
first year when Carl began to see that
there was the potential for comedy in
me, not just in setting up Dick for
comedy, which I would have been
thrilled with for the rest of my life. But
I was awfully glad to get the experi-
ence of creating laughter myself. 

TTVVWWeeeekk::  Do you have an all-time
favorite “Van Dyke” episode?

MMss..  MMoooorree:: It was probably one of
the first shows that Carl wrote for me
to dabble in being the center of the
laughter, “The Curious Thing About
Women.” In the story, Laura had this
predilection for opening Rob’s mail.
So he sent this life raft that was not yet
blown up in the mail, in a normal-size
box, and when it arrived, I pulled at it
and gnawed at the string until it
opened and there was the evidence of
how large my curiosity was—this
giant inflatable raft. He comes home
and I have this thing on the floor, I’m
on my knees trying to grapple with it,
trying to get it into a hiding place. I
finally back up in the closet. It was
such a ludicrous setup.

TTVVWWeeeekk::  What was it like working
with writer-director James L. Brooks
on “The Mary Tyler Moore Show” com-
pared with Carl?

MMss..  MMoooorree:: For one thing, Carl
Reiner is a comedian. He can stand
up with the best of them to do his
performing. So that colors his person-
ality. Jim is a very funny, witty man
who is not used to standing up and
getting his own laughs. It’s a subtler
experience with somebody like Jim.
They’re both very different in their
approaches, and equally talented.

TTVVWWeeeekk::  When “The Mary Tyler
Moore Show”first came on the air, there

weren’t great expectations that this was
going to be a revolutionary sitcom.

MMss..  MMoooorree:: No. As a matter of fact,
everybody thought it was going to be
a disaster.

TTVVWWeeeekk::  And yet the casting and
the chemistry and the characters that
they put around you … and the writ-
ing, it all fell into place.Were you sur-
prised by the success? 

MMss..  MMoooorree:: Oh, gosh, I can talk
myself into being as strong as I need
to be depending on the situation,
whether it’s personal or career-orient-
ed, but I just knew that this was going
to be a very good show. I didn’t take it
to the extent of saying to myself that
this is going to be a hit, I just knew it
was going to be good. Then the rest of
it you can’t really control. 

TTVVWWeeeekk::  Is your new book “Grow-
ing Up Again: Life, Loves and, Oh Yeah,
Diabetes” a follow-up to your previous
memoir?

MMss..  MMoooorree:: It isn’t, although it is
autobiographical. But it came about
because the senior editor at St. Mar-
tin’s Press has a daughter who was
just going off to college [who is] dia-
betic, and she was very nervous about
it. It was a big step to leave home any-
way, but to leave home and you’re a
diabetic, it’s extra threatening poten-
tially, and as the date for her depar-
ture grew near-
er, she said to
her dad, “I wish
there was a book
about diabetes
that isn’t a how-
to, but rather the
confidences of a
friend who has dia-
betes. Somebody
who could say to
me, I went through
that and here’s what
happened to me,
what I felt and what I
learned.” 

TTVVWWeeeekk::  And he thought of you?
MMss..  MMoooorree:: Phil Revson called me

and told me his situation with his
daughter and asked if I would be
interested. I am the chairman of the
Juvenile Diabetes Research Founda-
tion and this seemed a great exten-
sion of that. I knew immediately
what she was talking about. She
wanted a girlfriend. I wanted to share
my experiences with her and others,
not in a “this is what you should do”
method, but more of a, “Look, this is
where I was and this is what hap-
pened and this is how I am now.” 

TTVVWWeeeekk::  What’s the toughest part
of living with diabetes?

MMss..  MMoooorree:: The never-ending-
ness of it. Science has developed such
wonderful advances, like now there is
an artificial pancreas, but living with
diabetes, you can’t live as sponta-
neously as you like to…. 

TTVVWWeeeekk::  You have some interest-
ing footnotes in your career, like star-
ring in the musical version of “Break-
fast at Tiffany’s” on Broadway, which
was a legendary flop …

MMss..  MMoooorree:: Yes, it was. It was the
biggest devastation of my life up to
that point. It was not the best time in
the career of writer Abe Burrows. He
was not having a good time with his
health at that point, and I think that
was the biggest problem. It taught us
all a lesson about never being able to
count on anything. There’s no sure
thing in show business. 

TTVVWWeeeekk::  What about the movie
musical “Thoroughly Modern Millie”?

MMss..  MMoooorree:: It was great fun. I loved
Julie Andrews and still do. We don’t
see each other very often, but when
we do it’s like no time has elapsed. I
had a really tough time with the direc-
tor, George Roy Hill. He was a brilliant
director … but he did not cast me in
that movie. It was a Universal picture

and they put me in the movie, so
he had to live with me, never
feeling that I was right for the
role of Miss Dorothy. He
thought of me as Laura Petrie;
his opinion was based on who
I played on TV.

TTVVWWeeeekk::  He didn’t realize
you could play other kinds of
characters?

MMss..  MMoooorree:: Exactly. He
really made me do my
homework. He made me
watch a lot of Dorothy and

Lillian Gish silent movies. That
gave me a start for how to play her. 

TTVVWWeeeekk::  Was it under the same
Universal contract that cast you as a
nun opposite Elvis Presley in “Change
of Habit”?

MMss..  MMoooorree:: Yes, yes. That didn’t
work out too well for me, but “Thor-
oughly Modern Millie” did. With
Elvis, I was playing a nun, but they
were telling me to have some sexual
tension. Elvis Presley said long after
we made the movie, “I slept with
every one of my leading ladies except
one.” And I know who the one is! I
still wonder what in the world I was
thinking about. ■

Seven-time Emmy Award-

winning actress Mary Tyler

Moore will be honored at the

NAB Show with the organiza-

tion’s grandest prize, the Distin-

guished Service Award, which

recognizes those who have

made “significant and lasting

contributions to the broadcast-

ing industry.” Ms. Moore is

being honored

for six decades

of outstanding

work as an actress, comedian,

producer and TV personality.

From her Emmy-winning start

on “The Dick Van Dyke Show”

to her famous alter ego Mary

Richards on “The Mary Tyler

Moore Show,” Ms. Moore is one

of the world’s most beloved and

enduring TV stars. 

“Mary Tyler Moore is a televi-

sion icon who not only enter-

tained millions of Americans

week after week with her quick

humor and amazing talent, but

inspired many women of her

generation to pursue careers in

broadcasting, journalism and

related fields,” said NAB Presi-

dent-CEO David Rehr. 

Ms. Moore spoke with Tele-

visionWeek special correspon-

dent Allison J. Waldman about

her career, as well as her latest

book and the NAB honor.

NEWSPRO
20 April 20, 2009 TELEVISIONWEEK

HELPING KIDS Moore at
the Children’s Congress
of the Juvenile Diabetes
Research Foundation, of
which she is chairman.MAKING MUCH

OF MOORE

Q&A: NAB DISTINGUISHED SERVICE AWARD WINNER

For the complete
Q&A, go to
TVWeek.com 
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